
 

 

Immidi Infotech is a fast-growing Technology Company located in Frederick, Maryland. Founded in 2009 
and has a decade of experience in Technology Support, Infrastructure, Cloud, Security, Project 
Management, Operations & Maintenance, Application support and data center operations and data 
center migrations.  
 
Immidi Infotech has vast expertise and experience in technology implementations, and exceeding beyond 
expectations in Quality and timeliness delivery. 
 
 

Services and Solutions: 
PROGRAM AND PROJECT MANAGEMENT 
Program Planning and Execution 
Implementing frameworks and approaches and develop strategy 
Develop and enforce project management practices and processes 
Review, monitor and manage projects and Resource Management 
Continuous Improvement in practices and processes. 
 
SOFTWARE DEVELOPMENT & SUPPORT 
Custom application development and deployment 
Complete SDLC implementation 
Technical support after implementation 
Rapid Application development and deployment in multiple technologies 
Strict adherence to benchmarks and exceed client’s expectations. 
 
INFRASTRUCTURE TRANSFORMATION AND MANAGEMENT 
Infrastructure migration to Cloud and application transformation 
Application life cycle implementation and engineering 
Application Security/Cyber Security implementation and compliance 
Application containerization and management 
Rapid deployments with CI/CD and DevOps 
Robust Engineering and Architecture for Security/Infrastructure/Applications 
Enterprise grade Standards, Systems, Processes, Procedures, Security and Management. 
 
DATA ANALYTICS AND BUSINESS INTELLIGENCE 
Enterprise grade Data warehouse and Data lakes implementation 
Data Analytics/conversion/processing for mission critical applications and real time processing. 
Seamless Data Integration and transformation between Legacy/Cloud/On-prem systems 
Data Architecture/Design and Migration. 
Design/Develop custom, tailored on-demand data management solutions 
 
CENTER OF EXCELLENCE 
Incorporate proven methodologies and procedures to provide excellent service 
Embed ITIL, Agile, Scrum, Kanban into projects for effective operations and management 
In-House knowledge management systems to support teams 
Continuous Improvement and Innovation 
Quality Assurance at best in all levels of project management and execution 
On-Demand Solutions and Resource provision for various projects 
 

  



 

 

 
 
PROGRAM AND PROJECT MANAGEMENT 
 
PROGRAM MANAGEMENT: Our program management experts define Program Vision, Goals and 
objectives and develop road maps. Develop work breakdown structure and align the program goals. 
Manage and coordinate between various projects of the program and execute projects effectively.  
 
PROJECT MANAGEMENT: We developed and implemented frameworks and approaches along with 
strategies on managing projects and deliver projects on-time, in the given budget and exceeding the set 
goals. Also practice and implement processes and procedures to complete projects successfully. 
 
 
SOFTWARE DEVELOPMENT & SUPPORT 

 
SOFTWARE LIFE-CYCLE IMPLEMENTATION: Our talented workforce develops end-to-end (SDLC) 
software applications which are custom tailored for the client needs. We use various tools and 
technologies integrated with best practices and procedures in synergy with various teams who are SMEs, 
managed and coordinated by experienced project managers who deliver products which exceed 
performance benchmarks and client’s expectations.  
 
CONTINOUS IMPROVEMENT AND TECHNICAL SUPPORT: We provide continuous improvement of 
the product and keep the product update in all aspects including security, new updates, new functionality 
and workflows. We implement the product and provide technical support and technical know-how to client 
and work towards successful knowledge transfer to client. 
 
 
INFRASTRUCTURE TRANSFORMATION AND MANAGEMENT 
 
DATACENTER MODERNIZATION: We provide data center consolidation and migration. Also provide 
infrastructure migration to cloud and containers, from traditional to service based environments. Develop 
and custom design multi-cloud, hybrid cloud solutions for the clients as per their needs. Build cloud based 
environment, through rapid automation and scripting.  
 
DEVOPS AND INFRASTRUCTURE DEVELOPMENT: We provide DevOps solutions and CI/CD 
solutions for quick deployments and support rapid application development. We design and develop 
processes and procedures suitable for each client’s environment and with quick turnaround time.  
 
INFRASTRUCTURE SECURITY: We develop Robust Engineering and Architecture for 
Security/Infrastructure/Applications in all application tier infrastructures and incorporate Enterprise grade 
Standards, Systems, Processes, Procedures, Security and Management. 
 
 
 
 
 
 
 
 



 

 

 
 
 

DATA ANALYTICS AND BUSINESS INTELLIGENCE 
 
ANALYZE AND PROCESS: Large scale processing of data analysis, by collecting, inspecting and 
cleaning. Interpret data and generate reports to clients. Our Analytics teams perform and provide insight 
to the client to make best business decisions.  Perform Data Analytics/conversion/processing for mission 
critical applications and real time processing. Seamless Data Integration and transformation between 
Legacy/Cloud/On-prem systems. 
 
LARGE SCALE DATA WAREHOUSE: Enterprise grade Data warehouse and Data lakes 
implementation. Data Architecture/Design and Migration. Design/Develop custom, tailored on-demand 
data management solutions. 
 
 
 

CENTER OF EXCELLENCE 
 
KNOWLEDGE BANK: We designed a process to store all the knowledge and troubleshooting and 
resolution data into an in-house knowledge bank for future use by teams. This is one of the initiatives 
on keeping the wealth of knowledge.  
 
METHODOLOGIES: Immidi Infotech follows standard methodologies, processes, procedures, systems 
like ITIL, Agile, Scrum, Kanban and tools to increase and improve productivity and improve 
performance and quality delivery.  
 
IMPROVEMENT AND INNOVATION: We developed methodologies to have innovation and continuous 
improvement as a part of day to work and inculcate such habit into our technical resources to have 
perfectionism and attention to detail on the deliverables.  This also improves the quality of service and 
product quality and performance, which is a huge plus for the company.  
 
ON-DEMAND SOLUTIONS: We provision technical and managerial resources, solutions, on demand 
as needed by the customer, to resolve various technical issues. Our on-demand team is available to 
jump on to anything that the customer wants, in a short notice and take up the task.  
 


